Ventyre

Expression of Interest (EOI)

Provision of Tenant Satisfaction Survey Services

Issued by: Venture Housing
Date of Issue: 30 June 2026
Closing Date for Submissions: close of business, Thursday 23 July 2026

1. Background

Venture Housing is a leading provider of social and affordable housing in the Northern Territory.
Our mission is to provide safe, secure, and sustainable housing that supports the wellbeing of our
tenants.

To ensure the voices of our tenants remain central to our operational and strategic planning, we
are seeking an independent consultant or research agency to conduct our 2026 Tenant
Satisfaction Survey.

The survey will be made available to all tenancies at Venture comprising more than 550 and in
Darwin, Palmerston, Katherine, Tennant Creek.

2. Objective of the Engagement

The primary objective of this EOl is to identify and engage a suitably qualified provider to design,

administer, and analyze a comprehensive tenant satisfaction survey. The insights gathered will be

used to:

e Measure current tenant satisfaction regarding property condition, maintenance
responsiveness, and customer service.

o Identify specific areas for operational improvement.

e Establish a clear baseline to track the ongoing effectiveness of our tenant engagement
strategies.

e Inform future strategic initiatives and board-level reporting on organizational performance.
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3. Scope of Work

The successful respondent will be responsible for the end-to-end delivery of the survey, including:
3.1. Survey Design & Methodology

e Collaborating with our management team to review and refine the survey instrument, ensuring
questions are clear, actionable, and aligned with industry benchmarks (e.g., National
Regulatory System for Community Housing requirements).

e Designing a multi-channel deployment strategy (e.g., SMS, email, post, optional direct tenant
engagement of a proportion of tenancies in Darwin and Palmerston) to maximize the response
rate across a diverse demographic.

The survey methodology will include:
e SMS, email and/or post to all tenancies.
e Optional direct tenant engagement to a proportion of tenancies in Darwin and Palmerston.
EOIs are asked to submit their interest and availability (and costs) to conduct this optional
direct tenant engagement.

3.2. Cultural Safety & Accessibility

Critical Requirement: The methodology must be culturally responsive. Given the demographic
makeup of our tenants across the Top End and Barkly regions and tenants from diverse
backgrounds, the provider must demonstrate a proven approach to engaging with Aboriginal,
multi-cultural and diverse populations. This includes utilizing plain English communication
techniques, data quality control, culturally safe communication practices and offering accessible
formats.

3.3. Data Collection & Fieldwork

e Managing the distribution and collection of all survey materials.

e Providing regular updates on response rates during the fieldwork period.

e Ensuring all data collection complies with the Australian Privacy Principles and maintains strict
tenant anonymity.

3.4. Analysis and Reporting

e Conducting rigorous quantitative and qualitative data analysis.
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e Producing a final comprehensive report that includes an executive summary, methodology,

detailed findings, visual data representations, and actionable recommendations.

e Delivering an in-person or virtual presentation of the findings to the Executive Team and/or

Board of Directors.

4, Deliverables

e Project Plan: Detailed methodology, timeline, and communication plan.

e Final Survey Instrument: Approved questionnaire in all required formats.

e Raw Data File: Cleaned, anonymized dataset (e.g., CSV/Excel) upon project completion.
e Final Report & Presentation: A polished PDF report and a slide deck summarizing key insights

and recommendations.

5. Indicative Timeline

Phase Estimated Timeframe

EOI Closes 23 July 2026

Contract Awarded late-July 2026 / early August
Survey Design & Approval August 2026

Fieldwork / Data Collection September 2026

Final Report Delivery October 2026

6. Evaluation Process

6.1 Evaluation Criteria

Submissions will be evaluated based on the following criteria:

e Demonstrated Experience (30%): Proven track record conducting similar tenant or customer

satisfaction surveys or community engagement experience in the Northern Territory,
particularly within the community housing, not-for-profit, or government sectors.

e Methodology & Cultural Competency (30%): Quality and appropriateness of the proposed
approach, including specific strategies for maximizing response rates and ensuring safe

engagement across the tenancies.
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e Capacity & Timeliness (20%): Ability to deliver the project within the proposed timeframe and
budget, including the capacity of the assigned personnel.
e Value for Money (20%): Competitiveness and clarity of the proposed fee structure.

6.2 Evaluation Process & Final Decision

e Upon the closing date, all received submissions will be reviewed by an internally appointed
evaluation panel comprising representatives from Venture Housing. The panel will assess each
Expression of Interest strictly against the evaluation criteria outlined above and formulate a
formal recommendation for consideration by the Chief Executive Officer (CEO).

e The final authority to award the contract rests solely at the discretion of the CEO. The CEQO’s
decision is absolute and final. By submitting an EOI, respondents acknowledge and agree that
Venture Housing will not enter into any further correspondence or negotiations regarding
unsuccessful submissions, and there is no right of appeal, grievance, or dispute resolution
process available in relation to the selection outcome.

7. Submission Guidelines

Interested parties are invited to submit an EOI (maximum 3 pages, excluding CVs and appendices)
addressing the scope and evaluation criteria outlined above. Submissions must include:

e Abrief corporate profile.

¢ Anoutline of the proposed methodology.

e Details of relevant prior experience and two client references.

e Adetailed fee proposal (inclusive of GST and any anticipated disbursements).

Submissions must be lodged electronically by end of 23 July 2026 to:

John Rawnsley
Company Secretary and Governance Manager
company.secretary@venturehousing.org.au

(08) 8981 9804
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